Aditya Gupta

+1 (669)-242-9549 linkedin.com/in/adityaguptal adi.gupta.mail@gmail.com Location: Bay Area, CA (SF)

Portfolio: adya.one

Al Product & Eng Leader | Startup CTO | Ex-Google, Amazon | Wharton MBA*, LSE EMPA, CS Gold Medalist
Scaled Al products to 1B+ users and ~$500M ARR: search ranking and deals at Amazon, Wearables and Maps
with 8x engagement and I/0O launch at Google, user-content platforms at LinkedIn (1B+ users). Now forward-

deployed CTO shipping agentic diligence, financial marketplace and audit products; advisor to venture-backed
Al startups; systems live in a $14B AUM fund. Core Product, Engagement | Agentic Systems, Evals | Python, TS

Professional Background

Adya

Founder and CEO .
2023 O d
(Serial / Fractional CTO and CPO for Clients) Al Product Studio Wi AL war

Technology partner to venture-backed startups and funds: I embed as CTO, architect and ship LLLM and agentic
products from zero to production, and run engineering delivery end to end. Now consolidating my fractional
practice into a single full-time seat. Clients across the US, UK, India and Indonesia. Key roles and achievements:

e CTO and Founder at Katharos, Al-diligence used by investors, backed by Robot Ventures. Over 25 paid
accounts since May 2026; rebuilt the platform solo in 10 weeks (today over ~300k LOC, 3000 tests).

e CTO, Head of Product at Ven (2025 - 2026), Antler-backed Climate Fintech; grew from consultant to
CTO in five months. Led a team of 4 (PMs and Eng); founders Ex-NASA, Google/X, Waymo, Faculty @ CMU.
Designed, shipped GraphRAG risk-assessment engine and marketplace for renewable infrastructure projects;
commercial placements in negotiation with New Energy Risk and Oak Re.

Demos: Marketplace Product, Risk Assessment Demo Product

e Al Advisor (2026) to a $14B AUM FoF (name on request). Built agentic quarterly LP-reporting and audit
workflows with ex-YC counterpart, Fin Director, Head of Data; six-figure annual cost removed, live today

e Advisor to ForwardCompute: Compute Financing Marketplace (Investors: KDX, Octopus, Yonder, Forum)

e CEO Sachiv: Solo-found, hired/led 7, Antler US Spring’24 @ 2.75M$ val. consideration (top 8% startups)

e Head of Product: POS strategy and MVP for a Stripe-equivalent, ex-YC Indonesian market leader.

Amazon Senior Technical Product Manager Search Ranking AI/ML London 2022 - 2023

Google

Technical Program Manager

FDE / Technical Solutions Engineer / Consultant
Partner Technology Manager

Generated $500M USD ARR in 2022, updating global retail search (15x+ assigned targets). Designed,
conceptualized, estimated, planned, and launched 5 search ranking and deals generation features end to end,
live to over 200M users worldwide, leading a team of 10-15 engineers, designers, PhD data scientists.

Crafted and led 8 year 3B USD spend (38B USD ARR)

marketing analytics roadmap for EU: financial modeling ~ Consumer Analytics Retail
and capital allocation across 15 verticals, with an org of Marketing

20+ scientists, marketers, engineers.

Fitbit, WearOS

Google Fit London 2018 - 2022

Launched new UI / UX for Google Wearables at I/O (Apple Keynote equivalent) in 2019, leading and executing
projects from research to production, coordinating 23 engineers and scientists across London and SF. Used in
Pixel Watch today, with threefold engagement increase from ease of search of and access to app experiences.

Designed, led, executed critical programs for Wear and Fit organization. Refactored Health Data API’s 1B+
Android users enabling Fitbit Acquisition. Improved Google Fit app (first ever 4.0 rating, up from 3.5).

Managed releases for WearOS, coordinating 40+ people org for monthly OS/app release across Android, iOS, and
40+ OEMs, ensuring privacy, security compliance.

Google Maps London 2016 - 2018

Owned technical go/no-go decision making responsibility for all Transit Data Partnerships (3000+, largely
government transit agencies) worldwide as lead. Launched data live to 200m+ users. Owned, redesigned, and
improved integration tools (APIs) and processes (12 weeks partner onboarding time down to 6), managing 20+
partnership managers and 15 operators spread globally. Represented Google at developer conferences and directly
faced clients.

LinkedIn Software Engineer Content Filtering (AI / ML) India 2015 - 2016

Full stack engineering: Rebuilt content filtering Ul live on LinkedIn Homepage and Search (now 1B+ users).
Rearchitected and engineered 3000 QPS backend for parallel ML processing of content for abuse. Built external
content and improved (asynchronous processing) content labeling platform.

Software Engineering Intern Rated best intern India 2014

Rebuilt LinkedIn site analytics platform used for company financial projections. Migrated to non-blocking pre-
cached asynchronous python server and UI to address 30% downtime (re-indexing) and 10m load time.

Educational Background

The Wharton School, UPenn Executive MBA (Awarded Fellowship) Underway * San Francisco 2026 - 28

London School of Economics Exec. Masters in Public Administration Merit London 2019 - 2022

IIIT Delhi

UC Berkeley

Bachelor in Comp. Science Engineering Gold Medalist  Delhi 2011 - 2015
(Minor in Economics) GPA:9.83 /10.00

Exec. Certificate in Product Management Completed San Francisco 2019

*MBA Program is a fortnightly-weekend commitment underway, designed to be done alongside full-time work.
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Notable Internships / Short Assignments

Edoofa.com (50 person Edtech startup) CTO (Interim) 2016
Planning Commission of India, Gol Developer Intern Energy Policy Department 2014
Stanford SEED Research Intern Innovate Delhi i 2014
PriceWaterhouseCoopers Consulting Intern E-Governance Consulting [I)rili}il;’ 2013
AIESEC Delhi University Department Head Business Development 2012
TechNet Global Pvt Ltd Founder Associate 2011

Skills, Related Experiences, and Achievements

Product and Engineering

Strategy, Roadmaps, and Capital Allocation Risk and Audit Toolkit

e Crafted and aligned 3B USD
marketing spend and 38B USD
attributed-revenue 3-year plan for
Amazon EU Consumer Behaviour
Analytics Tech team, across 15
marketing verticals.

e Pivoted 15 person team’s annual
roadmap (30M ARR) to a $500M
USD roadmap based on
personally-led deep market and
product analysis, winning
executive buy-in and resource
commitment on new vision

¢ Financial modeling, valuation, and unit economics
of Al businesses: agent cost curves, services-to-
software margin math, pricing against ops line
items (Adya, Katharos, FoF engagements).

e Cohort, retention, and funnel analysis: built the
analytics stacks at client startups (PostHog and
custom); market sizing and competitive analysis
across venture and fund engagements.

e Owned Amazon’s company-wide
profit / cash-flow metric: the
financial model behind search-
launch go / no-go decisions and
business projections

e Brought Google Fit app to a 4.0
rating for the first time in its
history, leading a 8 month, 3-
phase code yellow roadmap
managing feature and product
lifecycle and quality across the
entire app/experience. No other
features were released through
this period.

e From messy data room to defensible view:
codebase-depth technical DD; agent-based, game-
theoretic modeling; 6.9M-record econometric
study of India’s national skilling program (LSE).

e Founded tech company, brought to
Antler VC for 2.75M val.
consideration (top 8% applicants) in
5 months, with 13 enterprise users
worldwide.

Business Management, Startups & Investing, and Cross-Functional Leadership

e Led 15 business operators and 20+ business e Hired team of 6 for my startup, Sachiv.Al. Director of Adya Services.
development managers globally as technical lead
with final partnership/deal decision making

responsibility at Google Maps

e Head of Product Accessibility for Fitbit (2000+ people organization)
spanning 18 devices. Drove processes to achieve org-wide compliance.

e Led 20+ data scientists at Amazon (EU-CBA), 23
engineers at Google Wearables, 20+ engineers at
Google Fit as PM

e VCLab emerging-manager program, cohort 18 (top 8% of managers);
raised $0.5M in signed commitments for a first vehicle, elected not to
call capital; hold advisor equity stakes across client startups

e Led eng/product teams as CTO at venture-backed startups, Ven and
Katharos

e Award winning student mentor at LSE and IIITD,
Startup Advisor (Area 120 at Google)

Technical Skills

Al and Machine Learning Big Data and Data Science Software Engineering

e Expertin SQL and Refactored live 3000 e On-call for planet-wide
e Intuitive understanding of derivatives QPS backend (in LinkedIn C(I))n tent
AI/ML Algorithms, Tools, Spring - Java - Scala),
and Techniques (Attention e Built many complex tech deployed to 35 e Computer Science and
Mechanisms, RL, Training, product, economics and distributed prod. b

Bias, Multi-dimensional
Embeddings, Simulations)

e Experience with NLP,
founding a Gen AI Company
and developing Al products
and many LLM and Al
prototypes with active users

e Tools: HuggingFace, Llama,
PyTorch, TensorFlow, R,
NumPy, Jupyter

e Experience Training and
refining Models, Evaluation
- as Engineer, Product
Leader, and Econ/Policy
student

e Experience building Graph
RAG based applications for
production users.

customer analytics
dashboards from scratch
(QuickSight, PLX,
Matplotlib, R, D3 js or
proprietary). Example:
iess2047.gov.in

e Experience querying and
managing big data pipelines
and stores (MapReduce,
Hadoop, pig-hive, Cloud
PubSub, Apache Kafka,
Spark, AWS Athena, Glue,
FireStore, ELK, Lucene,
Vector Databases and
GraphQL, Distributed
Caches - Redis, Cassandra,
BigQuery, Spanner,
CloudSQL)

e Led expert senior data
scientist teams comprising

PhD and ex-NASA scientists.

machines worldwide,
with <300 ms latency

Wrote and deployed
distributed frontend
code (Ember, JS, CSS)
live to a now-1B+ user
platform

Owned and modified
release processes for
complex products such
as Google’s Wearables
Operating System.
Releases went to 40+
OEMs and 3-4
monthly binaries
across 40+ engineers

Experience across
multiple service
architectures and large
scale products

Engineering Gold Medalist

Taught classes in C
Programming with
undergraduate credit, Intro to
Programming

Modified and improved API’s
spanning all Google Maps
transit data, and all of
Android Health and Fitness
Data (1B+ users)

Language/Tech/Stack
agnostic: Can program in any
language (experience in Ruby,
C++, Bash, MIPS, more)

Expert in Python, Java,
JavaScript / TypeScript

Android and Mobile
Development

*MBA Program is a fortnightly-weekend commitment underway, designed to be done alongside full-time work.
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